Hico ESD Meeting Minutes

Date: Wednesday, December 17, 2025.
Time: 4:20 pm @ Koffee kup cafe.

Meeting called to order and attendance: Rob, Mike, Alisa, Maaike, Wes and Tim.

EMS report by: Tim reports, average response time around 4 minutes, got a
“new"”ambulance .

HVFD report by: Mike reports: first bunker gear

Meeting Minutes from previous meeting { November 19)were presented, reviewed, Wes made
the motion, Mike second all in favor.

Financials from previous meeting (November 19)were presented, reviewed and Maaike made
the motion, Mike second all in favor.

Financial review: The new ambulance building is stili under budget.

New ambulance building is in the last stages of completion.

Open house for the new ambulance building is pending for January 24, 2026.

Travel plans for this years training in San Antonio, to be disciussed on the next meeting on
January 21, 2026.

Meeting was called to close at 5:06 pm.

Next meeting date : January 21,20286.
Time: 6:00 pm @ HVFD.

Maaike Zwart, secretary
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